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FROM THE 
ADMINISTRATOR

Looking  back  on  the  2025–2026  school  year ,  I  am proud of  the  dedication,
creativity ,  and teamwork  that  brought  ESU 5 ’ s  miss ion—Educational
Innovation for  Teaching and Learning—to l i fe .  Across  our  ten  member  d is tr ic ts ,
our  s taf f  partnered  wi th  educators  to  meet  changing  needs ,  s trengthen services ,
and create  opportuni t ies  for  s tudents .  We a lso  welcomed s ix  new team members
whose  expert i se  and enthusiasm added to  an  a lready  remarkable  team.  Whi le  no
two days  a t  ESU 5  seem to  look  a l ike ,  one  th ing  remains  constant :  our people  are
always  ready to  rol l  up their  s leeves  and help .

This  year ’ s  accompl ishments  demonstrate  the  many ways  that  partnership makes
a difference .  L i teracy  coaching  brought  profess ional  learning  d irect ly  into
c lassrooms through model ing ,  co l laborat ive  p lanning ,  and support  grounded in
the  Sc ience  of  Reading .  Our  new Data  S teward helped  d is tr ic ts  turn  complex
informat ion  into  pract ica l  dec is ions  to  support  s tudents .  Behind the  scenes ,  our
technology  team s trengthened school  networks ,  improved secur i ty ,  and kept
c lassrooms connected—because  “ the  internet  i s  down”  i s  nobody ’s  favor i te
phrase!  A longs ide  these  e f for ts ,  our  s taf f  cont inued support ing  s tudents ’
indiv idual  needs ,  menta l  heal th ,  and opportuni t ies  to  bui ld  conf idence  and
independence .

The  work  highl ighted  in  th is  report  ref lec ts  the  care  and commitment  of  our  s taf f ,
the  co l laborat ion  of  our  d is tr ic t  partners ,  and the  support  o f  our  Board .  I  am
grateful  to  each  of  them for  keeping  s tudents  at  the  center  of  our  work .  Some
successes  are  easy  to  photograph;  o thers  happen in  a  quiet  conversat ion ,  a
c lassroom breakthrough,  or  a  problem so lved  before  the  school  day  begins .
Together ,  these  moments  te l l  the  s tory  of  ESU 5 :  
people  working together  to  help  learners ,  educators ,  and communit ies  thrive.

Dr.  Brenda McNif f
Adminis trator ,  Educat ional  Service  Uni t  5

“Together, we
turn innovation
into impact.”
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D A I S Y  L A N G S T O N

SPED Administrative Assistant,
provide essential administrative
support that helps keep special
education operations organized,
efficient, and running smoothly.

L A N I  C L I N E

SPED Administrative Assistant,
provide essential administrative
support that helps keep special
education operations organized,
efficient, and running smoothly.

A M B E R  S C H W I S O W

Skills Trainer, empowering young
adults in The 5 Academy to build
confidence, independence, and
workplace readiness.

A M Y  C O U F A L

Data Steward and Professional
Development Consultant, helping
ensure that a district’s data is
accurate, secure, organized, and
used appropriately.

T R I C I A  H I N T Z

Literacy Coach, supporting
educators in strengthening
literacy instruction through
coaching, professional learning,
data-informed practices, and
evidence-based strategies while
working collaboratively with
teachers and districts.

K I R S T E N  M C G I L L

Licensed Clinical Social Worker,
dedicated to supporting the
mental health and well-being of
students.

Growing Our Team,
Growing Our Impact

This  year ,  ESU 5  welcomed 6 new team members ,  br inging f resh
expert ise ,  perspect ives ,  and energy to  our  organizat ion .  Thei r

contr ibut ions st rengthen our  abi l i ty  to  col laborate wi th  member
dist r icts  and provide qual i ty  programs and opportuni t ies  that

support  teaching and learning.  Together ,  we cont inue to  serve ,
educate ,  empower ,  and innovate for  the learners ,  educators ,

leaders ,  and communit ies  we serve .



GROWING LIT ERACY 
T HROUGH COACHING
GROWING LIT ERACY 
T HROUGH COACHING

The start of the 2025–26 school year marked a major
milestone for our districts with the introduction of dedicated
literacy coaching. Established under Nebraska Revised
Statute 79-2607, this initiative funded Literacy Coaches
across all Educational Service Units (ESU). By uniting
coaches statewide, we established a shared language and
a collective goal to elevate student reading.

Some of the highlights from this year:

01 ESU 5 hosted a four-part series focused on
building sustainable coaching models in
our schools called The Fundamentals of
Literacy. Seven local districts participated.

02 Coaches delivered Instructional Practice
Guide (IPG) training to all districts. This
walkthrough tool celebrates classroom
successes while identifying targeted
professional learning needs. This is part of
a statewide grant funded at improving
reading achievement.

03 With a goal of improved reading
achievement for our students, we focused
heavily on the Science of Reading.
Coaches supported districts navigating
new curricula through specialized sessions
on student engagement, questioning,
vocabulary, and comprehension.

Beyond workshops, our Literacy Coach provided hands-on
classroom modeling, collaborative planning, and
instructional coaching. Teachers have been thrilled to see
tangible growth in their students' foundational skills. As we
transition into the 2026–27 school year, ESU 5 will continue
providing ongoing support and will continue to partner with
teachers and administrators to achieve literacy for every
student.



BEFORE

AFTER

Summer Infrastructure Upgrade:
Keeping Districts Connected while

Saving Thousands

Whi le  school  hal lways were quiet  over  the summer break ,  the ESU 5
Technology Team was hard at  work  behind the scenes ensur ing our

partner  d ist r icts  are prepped for  a  seamless ,  h igh-speed school  year .
To boost  network  performance,  re l iabi l i ty ,  and secur i ty ,  our  IT  s taf f

completed fu l l-scale  inf rastructure overhauls  across  member
schools .  Summer accompl ishments  inc luded:

Hardware Upgrades: 
Upgrading essential network switches and
deploying new wireless Access Points
(APs) to maintain fast, stable connectivity
throughout school buildings.

Network Closet Cleanups: Reorganizing,
testing, and tidying up physical network
closets to improve equipment airflow and
allow for faster maintenance.

D o i n g  t h e  W o r k  I n - H o u s e  S a v e s  T e n s  o f  T h o u s a n d s  Instead of  outsourc ing
these labor- intens ive instal lat ions ,  wi r ing pro jects ,  and rack overhauls  to
cost ly  th i rd-party  prov iders ,  the ESU 5  IT  team completed al l  network
upgrades in-house.  By  ut i l i z ing internal  expert ise ,  ESU 5  saved partner  school
dist r icts  tens of  thousands of  dol lars  in  external  vendor  and contractor  fees
—keeping crucia l  funding r ight  where i t  belongs :  in  the c lassroom.

B o l s t e r i n g  N e t w o r k  S e c u r i t y  &  R e d u n d a n c y  Phys ical  network  updates are
only  hal f  the batt le ;  maintain ing top-t ier  d ig i ta l  secur i ty  is  equal ly  v i ta l .  The
technology team act ive ly  maintains  and manages d ist r ict  f i rewal ls ,  regular ly
apply ing the latest  secur i ty  patches to  safeguard student  data and keep
network  connect ions secure against  cyber  threats .  Addit ional ly ,  ESU 5  has
been ut i l i z ing grant  funding to  instal l  Star l ink  sate l l i te  internet  systems
across every  d ist r ict .  Th is  in i t iat ive establ ishes cr i t ical  secondary backup
connect ions ,  guaranteeing automat ic  internet  redundancy and minimiz ing
classroom disrupt ions dur ing provider  outages .  

S i l e n t  S u p p o r t :  S a f e ,  S e a m l e s s ,  a n d  A c c e s s i b l e
T e c h n o l o g y  Much of  our  team's  work  happens
behind the scenes so that  learning remains
uninterrupted when school  is  in  sess ion .  Whether
we are patching servers  in  the middle  of  the n ight ,
audi t ing system permiss ions ,  or  opt imiz ing
network  bandwidth ,  our  cont inuous goal  is  to
maintain  a secure ,  safe ,  and access ib le  d ig i ta l
ecosystem.  By  s i lent ly  managing the technical
heavy l i f t ing ,  we ensure that  teachers  can teach
and students  can learn on devices and networks
that  " just  work "  every  s ingle  day .  



School districts collect an incredible amount of information. Making
that information accessible and meaningful can help educators and
leaders better understand their schools, identify needs, and make
informed decisions. ESU 5’s Data Steward service was created to help
districts navigate the many aspects of managing and using data
effectively.

Across ESU 5’s 10 member districts, Amy Coufal works alongside staff
to develop practical solutions that fit each school's needs. For districts
implementing eduCLIMBER, this includes setup, implementation, and
ongoing support. For districts using other systems, the work may
involve creating data collection processes, organizing existing
information, or developing visualizations to make data easier to
understand and use.

The work spans multiple data sources, including assessment,
behavioral, attendance, and perceptual. Customized collection
systems and visualizations help educators and leaders see trends that
might otherwise be difficult to identify, providing a clearer picture of
what is happening in their schools.

The impact extends beyond individual districts. Within the departments
of ESU 5, aggregated assessment, attendance, and other data
supports departments and informs the service unit's own continuous
improvement work. Bringing these sources of information together
helps staff better understand regional needs and identify
opportunities to strengthen services.

Data is most powerful when it leads to action. Through collaboration
and customized support, ESU 5’s Data Steward service is helping
districts turn information into growth and improvement

FROM INFORMATION 
TO IMPACT
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The year ahead promises many new adventures.We
are especially excited to strengthen our partnership
with Homestead National Historical Park through
the Earth to Sky program. This initiative connects
NASA’s Earth science resources with local places
and experiences, bringing science to life in our own
communities. With this partnership, our local
“science guys” look forward to expanding their
knowledge through professional development,
connecting with fellow educators, and inspiring
curiosity about the world around us. Our
collaborative efforts bring national expertise to
local learning—and reminds us that even when we
work with NASA, some of our most exciting
discoveries begin right here on Earth!

As ESU 5’s Administrator I have had the privilege of
watching ESU 5 grow from 38 staff members when I
began 11 years ago, to a team of 60—the largest in
our history. At the heart of that growth are
dedicated people who make a difference every
day. I’ve witnessed each staff member bring talent,
expertise, and care that strengthen our services to
schools, students, families and communities. As we
look ahead, their commitment to building
relationships, responding to local needs, and
helping others succeed remains at the heart of who
we are. I am grateful to work alongside such a
talented group of people and excited for what we
will accomplish together in the year ahead. 

Looking Ahead...
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