
 

MTSS in Action: Implementing What Works and Letting Go of What 
Doesn’t (Deciding What Stays, What Goes, and Why) 

Date: June 16th, 2026 

Time: 9:00 AM - 2:00 PM 

Location: ESU 5 
900  Court St. 
Thayer Conference Room 

Registration 
Information & 
Fees: 

Register with ESU #5 (www.esu5.org)  Go to Events 
 
 
Registration Deadline: 6/8/2026          
 
Cost: $20 per participant will be taken from the school's service credit until funds 
are depleted, then schools will be billed.   
 
 
Food: Morning Refreshments and Lunch will be provided. 
 

 

Stipend 
Eligibility 

na 

Target 
Audience: 

MTSS Teams 

Description: This session focuses on strengthening MTSS through intentional implementation and 
purposeful de-implementation. Participants will examine current practices, systems, and 
initiatives to determine what is working, what may no longer be serving students, and 
where thoughtful change is needed. Attendees are encouraged to bring their MTSS 
guidebooks, building and district systems, and professional knowledge to collaboratively 
align effective practices, identify areas for refinement, and develop clear messaging for 
communicating decisions back to building teams, district leadership, and stakeholders. 

Materials 
Required:  

What to Bring: MTSS Guidebook(s) (building and/or district)  Current MTSS systems and 
frameworks (Tier I, II, III structures)  Data sources used for decision-making (academic, 
behavior, attendance, screening, progress monitoring)  Lists of current initiatives, programs, 
or interventions in place  Building and district goals (TIP, CIP, or strategic plan connections)  
Knowledge of what is working—and what feels misaligned or redundant  Questions or 
challenges related to implementation, sustainability, or staff clarity  A willingness to reflect, 
refine, and communicate change clearly 

http://www.esu5.org


MTSS in Action: Implementing What Works and Letting Go of What 
Doesn’t (Deciding What Stays, What Goes, and Why) 

Presenters: Dr. Sadie N. Coffey 

Questions for 
ESU Organizer: 

 
Dr. Sadie N. Coffey - scoffey@esu5.org  
 

Educational Innovation for Teaching and Learning 
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